
 

 

Technical Planning Agenda, Fall 2018 
 
Committee Members:  

 
Senior:  Beth Winkowski Admin VP:  Jamey Meyers 
Age Group:  Lucas Ferreira North Representative:  Yit Lim (LINS) 
Coaches: John Pepper Northeast Representative:  Jennifer Bowers (ASL) 
Officials:  Ed Saltzman Southeast Representative:  Matthew Grant (VAST) 
Athletes: Addie Rose Bullock, Jonathan Shaheen, Metro Representative:  Pike Hightower (RAYS) 

 Katie Jordan Southwest Representative:  Nelson Camillo (TARA) 
  

 
 

I. Call to Order 
 

II. Committee Reports  
a. Senior (Beth Winkowski) 

i. SC 2018 Preparation 
ii. Proposed changes to State meet information 

iii. LC 2019 State Meet Bids 
iv. Travel budget recommendations 
v. Proof of Times proposal 

vi. Other matters arising out of the Senior Committee meeting 
b. Age Group (Lucas Ferreira) 

i. SC 2018 Preparation 
ii. Proposed changes to State meet information 

iii. LC 2019 State Meet Bids 
iv. Proof of Times proposal 
v. Other matters arising out of Age Group Committee 

c. Coaches Committee(John Pepper) 
d. Athletes’ Committee  
e. Officials’ Committee (Ed Schultz) 
f. Sanctions Committee(Rob Schreer) 

 
 

III. Old Business 
a. Corrections to Short Course 2018-2019 

i. Open Division correction 
b. Temporarily assigning unassigned teams (see attached) 
c. Divisional Discussion 

i. Review changes from Spring meeting (see attached) 
ii. Realignment Considerations (see attached) 

 
IV. New Business 

a. Heat sheet surcharges 
b. Proof of time proposal for State meets (see attached) 
c. LC State Meet date change exploration 

 
V. Long Course 2019 Meet Bids  

 



 

 

Unassigned Teams 

ACE - Ace Aquatic Club, Powder Springs 
CGA - Coastal Georgia Aquatics, St. Marys 
EAT - Excel Aquatic Team, Grayson 
GWSA - Great White Shark Aquatics, Chattanooga  
WDSA - Water Dragons Swim Association, McDonough (Seasonal) 
WOLF - 3D Aquatics, Concord 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
Previously approved changes to Rules & Regs, Spring 2018 

 
8. Divisional Championship Meets  
 
The Divisional concept was developed to further the stated goals of Georgia Swimming: “to increase opportunity,                
recognition, and growth in competitive swimming,” and to do so “for the benefit of swimmers of all ages and abilities.”                    
As such, Divisional Championship meets comprise an important part of the LSC season plan. To ensure that the goals of                    
Georgia Swimming are carried out, the following regulations shall govern the conduct of the Divisions and the structure                  
of their Championship Meets: 
 

8.1 A Divisional Championship is defined as a season-ending, prelim/final meet. While Divisions may choose to                
limit participation in certain events through imposing time standards, or by placing a cap on the number of heats                   
in certain events, the meet should be structured to allow a broad range of swimmers to compete; ideally the full                    
roster of each participating team. 
 

8.2 Competitions that meet the criteria laid out in 8.1 shall be considered “Championship Meets” and therefore                 
the following rules shall apply. 

8.2.1  The host club may enact a $10 surcharge without prior approval of the Georgia Swimming Board. 

8.2.2  Use of technical suits by 11&12 year old swimmers will be allowed. 
 

8.3 Each Division shall have a representative on the Technical Planning Committee. Representatives shall be               
selected by the Division coaches and appointed according to the conditions laid out in the Georgia Swimming                 
Bylaws (607.3.3) for a term of two years.  
 

8.4 The structure of each Divisional Championship Meet will be determined by the Division’s teams. The                
responsibility for overseeing the development of Meet Information rests with the Divisional Representative to              
Technical Planning. He or she shall also be responsible for securing meet bids, and when necessary,                
administering a vote to determine the host. Selection of a meet host should take place prior to the Spring LSC                    
meeting each year, and the Technical Planning Chair notified of the result. 
 

8.5 Every four years, in conjunction with USA-Swimming’s Quadrennial plan, the Divisional Representatives are              
charged with conducting an evaluation of Divisional Meets, with the goal being to adjust team assignments to                 
create the best possible competitive environment. Factors for consideration should include meet size, team size,               
and prospective travel time. This committee’s findings should be circulated prior to the Spring LSC meeting for                 
input. It is recommended that changes be finalized at this meeting.  
 

8.6 Teams who wish to change Divisions prior to the conclusion of the four year cycle should notify their                   
Division’s representative and the representative from the Division to which they hope to move. This notification                
should include a letter explaining why their move is necessary. The representatives will then poll their respective                 
Divisions asking for an up or down vote. If a simple majority in each Division approves the change, a team will be                      
free to move.  
 

8.7 When each Divisional Meet is sanctioned, team eligibility will be restricted by Division. Team assignments                
will be listed on the Georgia Swimming website.  
 

8.8 Current assignments are listed below. New teams will be assigned by the Divisional Reps acting in                 
committee:  
 
 



 

Divisional Considerations 
 
Suggestions mentioned through talking with Divisional reps and several coaches from the Metro Division: 
 

1. LSC-Designated Divisional weekends. Some teams have asked that the LSC make a stronger 
statement about the importance of the Divisional Championship meets in one of the following ways:. 

a. Only allow sanctions for Divisional meets during the 2nd, 3rd, and 4th weekends in March. 
b. Only allow Divisional meets to appear on the LSC Calendar during the 2nd, 3rd, and 4th 

weekends in March. Other meets would need to be run as closed meets 
c. No added restrictions, but the LSC should make efforts to better promote the Divisional meets at 

the LSC level, and allow the recent Divisional changes to create positive change that will bring 
in more participants. Recent changes include: 

i. Allowing teams to participate in deciding Divisional meet host, format, etc. 
ii. Allowing teams to nominate and vote for their respective Divisional reps. 
iii. The LSC has classified Divisionals as LSC Championship meets, allowing host teams to 

include a surcharge to offset facility expenses associated with larger meets, and also 
granting those meets an exception to the 11-12 tech suit rule. 

2. Implement a formal opt-out process, at one of two suggested times: 
a. After Divisions are realigned 

i. Teams would then have a 30 or 60 day opt-out period. Divisions will then be tweaked as 
necessary based on the number and location of teams who opt-out.  

b. Ahead of realignment.  
i. Saves a step/reduces work on the front end. 
ii. Teams will decide whether to opt out of the Divisional concept itself, but without knowing 

if there would have been any changes that could have improved their Divisional 
experience. 

3. Suggested modifications to current Divisions 
a. Keep NE Division relatively untouched. 
b. Keep N Division relatively untouched or slightly reduced in size. 
c. Merge SE & SW Division to create a Southern Division - with a northern border of Columbus, 

Macon, and Savannah, and extending South. 
d. Create a Central Division - including the teams north of the proposed Southern Division, 

extending as far north as the I20, and near the 285. Pulling small and medium size teams from 
Metro, and possibly bringing in one or two teams from the Northern division. 

e. Big 3 Metro Division (DYNA, GOLD, SA). Suggestions mentioned include: 
i. Teams work together to determine format and facility, possibly rotate host. 

1. GOLD and SA are not happy with 3-day format and current facilities 
2. SA has not historically been interested in hosting 
3. DYNA feels 3-day format is important for their A-level swimmers 

ii. Offering A and B meets for this Division, with time standards for A meet 
iii. Breaking teams up according to pools, and assigning to other Divisions 
iv. Keeping Metro as-is, and asking for volunteers to join Metro 

4. Additional ideas include: 
a. Developing a Virtual LSC Championship, allowing all teams in the State the chance to compete 

against each other in a selection of events. 
b. Adding mixed-relays to Divisional meets 

 



 

Proof of Times 
 
Wording in meet information: 
VERIFICATION / PROOF OF TIME 
 
Indiana Swimming will verify all entries via SWIMS after the entry deadline. Any entry that does not have a 
qualifying time within the qualifying period will be included on a proof needed list. Times submitted may not 
be faster than provable. The proofs needed list will be posted on the Indiana Swimming website no later than 
Wednesday, July 25 - 5:00 pm (Eastern Time). 
 
Teams will have to provide proof of time to ISI offices by Thursday - NOON OR at the meet to the Meet 
Referee or his/her designee prior to applicable scratch deadlines for the event(s) or the swimmer will 
be scratched. 
 
All proofs submitted to ISI, including those from Non-USA Swimming Meets, should use the PROOF 
submission form located on the championship web page. Swimmers’ names must be circled or highlighted on 
results. 
 
Acceptable verifications are official results in PDF form from: 

● USA Swimming sanctioned or approved meets; 
● College, High School, Junior High, YWCA or YMCA meets sanctioned by their respective governing 

organizations; 
● Websites (provided host address is printed on the copy); 
● Meet Mobile or Live Results with visible meet and date headers; (GA Swimming currently does not 

accept screenshots as proof of time) 
● Verification slips, time cards, timing system tapes or photocopies of such which are referee signed 

and dated. 
● Official results from USA Swimming meets must be printed with either host team’s name or IUPUI 

Natatorium on each page. 
●  

Relays cannot be pre-proven with the Hy-Tek program at this time. Therefore, any team’s relay that misses the 
cut or is disqualified will have to provide proof of time for all relays in that event. Proofs must be sent to the 
Indiana Swimming office no later than the Friday, August 10 - 4:00 pm. Any unproven relays after this time will 
be assessed a $100 non-refundable fee due to Indiana Swimming. A swimmer’s name and time may only be 
used once per event to prove a relay time. 
 
Process for running the recon report before the meet: 
The database for the meet is set up with the time standards and should catch any that are ENTERED outside 
the time standards. The Friday the week prior to the meet, initial entries are due. Coaches are given the 
weekend to catch mistakes (and add new cuts) with any edited entries due on Monday night prior to the meet. 
Tuesday morning,  I run a file out of the meet manager backup. It is the option in exports that says ENTRIES 
FOR SWIMS TIMES RECON. This file is then loaded into SWIMS under TIMES RECON. Here you can enter 
the qualifying period. You can also mark is you want it to only check for When the Entry time is not found in 
SWIMS or When the Entry time is found in SWIMS but a faster time is available in the entry course or When no 
matching or faster time is found in SWIMS in the entry course  (I usually use this last option). Then you will 
import the file you exported from Meet Manager. This will run a report of any swimmers who's times do not 
show in SWIMS. You will need to manually clear a few (particularly if you accept times from non-sanctioned 



 

meets- we accept high school times for our state championships) but it should greatly lower the number you 
are dealing with. I then post this list of what is left unproven on our website and notify teams that they have 
times on the list.   They can prove those to me via e-mail or be have a formstack option where they can upload 
proof and it populates in a google spreadsheet. Teams who do not prove the times with me by the deadline will 
have the times turned over the meet ref/admin ref. Teams can prove with them prior to the scratch deadline or 
the swimmer is scratched from that event. 

● Friday (week out of meet) – entry due to host… changes/updates good through the following Monday. 
● Monday (meet week) – final changes due 
● Tuesday – exceptions and times needing proof would be circulated to clubs 
● Meet Start (Day 1 of meet) – all times need to be proved or swimmer will be scratched from that event. 

 
 


